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•Is it a coincidence that operations and maintenance work in 
the commercial aviation business is tightly controlled with 
standardized procedures?

•What is the lesson for general industry reliability?
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ConclusionsConclusions
We can’t continue to rely upon “tribal knowledge” as the 
basis for conducting maintenance work plans and 
procedures
A large percentage of maintenance technicians are eligible 
for retirement today – what is your “corporate amnesia” risk 
factor?
Airlines, nuclear power plants and critical military functions 
don’t leave maintenance to chance – should you?
Procedures define best practice, ensure consistency and 
continuity, serve as the basis for training and development 
and provide a basis for continuous improvement.
Don’t simply standardize what you do now – it could be 
wrong - take the opportunity to reengineer to incorporate 
best practice.
Develop a system that facilitates management of change.


